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My name is Cedric and I am a part of the Oracle cross Global Business Units 
(xGBU) Sub-Sharan Africa team. Here to support you alongside my Regional 
Sales Team. 

I am a recognized valiant foot solider offering a unique blend of more than 20 
years progressive executive acumen, leadership and IT solution sales and 
development - putting Revolutionary Technology in the Hands of Great Business 
People to manage information & processes across projects and businesses. I am 
a member of PMI and have been at Oracle is 2016. 

There are 8 autonomous Global Business Units inside Oracle. Each one is set up 
ǘƻ ǎƻƭǾŜ ƛƴŘǳǎǘǊȅ ǎǇŜŎƛŦƛŎ ǇǊƻōƭŜƳǎ ŀƴŘ Ƙŀǎ ŜȄ  ǇŜǊǘ 5b! ōǳƛƭǘ ƛƴΦ ¸ƻǳΩǾŜ Ǝƻǘ ƻƴŜ 
for Retail, Communications, Food & Beverage, Hospitality and Utilities. And of 
ŎƻǳǊǎŜ ǿŜΩǊŜ ƘŜǊŜ ǘƻŘŀȅ ǘƻ ǘŀƭƪ ŀōƻǳǘ ά/ƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ 9ƴƎƛƴŜŜǊƛƴƎέ.

Do you have questions? 
Please use the Q&Aor Chatfunction

Cedric Tsiga

GBU Africa Regional Manager, East Africa

© 2020

@ctcedric 
@OracleConstEng   



Safe harbor statement

The following is intended to outline our general product direction. It is intended for information 
purposes only, and may not be incorporated into any contract. It is not a commitment to deliver any 
material, code, or functionality, and should not be relied upon in making purchasing decisions. The 
development, release, timing, ƴǁƷ ǃǅƼƶƼǁƺ ǂƹ ƴǁǌ ƹƸƴǇǈǅƸǆ ǂǅ ƹǈǁƶǇƼǂǁƴƿƼǇǌ ƷƸǆƶǅƼƵƸƷ ƹǂǅ ƨǅƴƶƿƸEǆ 
products may change and remains at the sole discretion of Oracle Corporation.
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Session Roadmap
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Industry We Serve Industry Status Industry Trends

Key Capabilities Solution Components



Support Across The Mining Value Chain
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Mining Operations Mineral Process Plants Related Services

Beneficiation Greenfields Projects Brownfields Projects
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Source: IPMA Study Sept. 2010
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1 Conflicting Priorities

2 Lack of Business Alignment

3 Limited Enterprise Visibility

4 Project Scoping

5 Project Overruns

10 Squandered Resources

11 Escalating Costs

12 Poor Risk Management

13 No Contractor Collaboration

14 Project Scoping 
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No Accountability

Slow Reaction Time

Slow Project Delivery 

Loss of Project Big Picture 7

Manual Project Approval Processes

Implementation takes longer

Project Overruns6

7

8

9

15

16

17

18



10 Challenges for Mining

1. To remain competitive

2. To ensure legal compliance

3. To achieve operational efficiency

4. To achieve digital effectiveness

5. To ensure a balanced application of capital

6. To invest in transformative technologies

7. To contain rising costs

8. To become energy efficient

9. To build the workforce of tomorrow

10.To adapt to the green economy
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State of the Market - Global Challenge: COVID -19
Decrease in Global Construction Output

Q2 2020 Update

Global Construction Output will 
fall 3.2% in 2020

Global Data Q2 2020

Global Economic Contraction of 
4.9% in 2020

IMF

Infrastructure projects will be a priority for government investment as soon as normality returns, to 

reinvigorate the industry. With interest rates at record lows, borrowing costs will be at a minimum, but 

success will depend in part on the financial standing of governments post COVID-19. 

Global Data Q2 2020

GlobalDatapredicts that global construction output will contract by 3.2% in 2020, a sharp downward revision compared to the 
forecast increase of 3.1% pre-COVID-19. 
Á Western Europe output will contract by 8.1%.
Á North America output is expected to drop by 6.6%.
Á North-East Asia output will grow by just 1.1%. 
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Market Trends M12 months
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Gold Iron Ore Copper Platinum
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Many mining companies are committing 

to new investment in mining 

infrastructure, renewable energy sources 

and downstream beneficiation projects.

Following a period of low investment, new 

capacity projects are required to 

overcome production decline.

Renewed Investment



Rapid Digital Innovation
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Building 
Information 
Modelling

Internet of 
Things

Cloud Data  Analytics
Artificial 

Intelligence

Machine 
Learning

Virtual Reality
Augmented 

Reality
Drones Sensors

Block Chain
Autonomous 

Vehicles
3D, 4D, 5D 5G

Workplace 
Safety

Reality 

Capture
Digital Twin GIS

Supply Chain 
Visibility

Wearables

Predictive 
Analytics

Lean 
Construction

SaaS
Data 

Interoperability
Digital Twins

Technology Shapes every aspect of 
project delivery

Oracle is focused on helping 
organizations navigate the changes on 
how and where we work in construction

The worksite of tomorrow is here today



Construction Industry Institute MPDRI, Project Controls, Risk Management
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CII envisions an efficient capital 

projects industry that builds 

predictable value for member 

organizations, society, and 

stakeholders.

Many Infrastructure and Urban Development role 
players are members of the CII

Focus Groups:

Power, Utilities and Infrastructure

Facilities & Healthcare

Areas of Interest:

Best Practices

Knowledge Areas

PDRI



Ideation

WSingle Point of Entry

Scoping

WBusiness Case

Pre-feasibility

WFacility Design

Feasibility

WExecution Plan

Construction

WEng, Proc, Const

Hand-over

WAs-built Baseline

Operations

W& Maintenance

Monitor Performance Across the Project Lifecycle
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Planning, Monitoring & Evaluation

Project Execution

Funding Strategy Based on Bankable Study

Project Preparation & Selection Process 



Adopt a Portfolio Management Framework

Å Portfolio management is a key enabler of corporate strategy

Å Enable conducive environment for project preparation and 
delivery

Å Develop a consistent pipeline of projects aligned with 

strategic objectives

Å Balance portfolio across brown-fields and green-fields 

projects

Å Align portfolio across multiple operations and regions

Å Identify potential funding gap

Ideation

Evaluation

Selection

Implementation



Projects Program

Adopt a Program Management Approach
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Projects



Program Level Co -ordination of Delivery

2

1

3

1

2

3

Coordinated Program

Delivery=

Projects Program



Manage Extended Project Delivery Organization
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PMO Structure

Appointing Party

Lead Appointed Party

Appointed Parties

Project Team
Collaboration

Communication

Information Management



Manage Complex Supply Chains

25 © 2020 Oracle 

Ensure transparent project & contract 
change management4

Handle a high volume of contractual 
correspondence3

Ensure consistent application of contract 
terms and conditions2

Promote timely payments to sub -contractors 
& suppliers5

1 Improve project related tendering processes



Manage an Extended Project Delivery Organization
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General Contractor
(Lead Appointed Party)

Sub-Contractors & Suppliers 
(Appointed Parties)

Project Delivery Team

Owners Team
(Appointing Party)

EPCM Team

Project Preparation 
Team 

Funding Organization



Manage Extended Project Delivery Organization
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Owners TeamFunding Organization EPCM Team General Contractor Sub-Contractors

Å Good Governance

Å Reduced Investment  

Risk

Å Clear Pipeline 

Å Funding Traceability

Å Project Preparation

Å Consistent Methodology

Å Robust Project Pipeline

Å Capital Plan

Å Process Governance

Å Portfolio Level Insight

Å Performance Visibility

Å Funding Traceability

Å Project Assurance

Å Information 

Management

Å Reduced Risk

Å Visible Projects Pipeline

Å Project Delivery Systems

Å Open Procurement

Å Contract Management 

Å Project Assurance

Å Collaboration 

Å Timely Sub-contractor 

Payments

Å Digital Handover

Å Project Systems

Å Collaboration

Å Project Controls

Å Contracts Management

Å Change Management

Å Issues & RFIs

Å Inspections

Å Timely Sub-Contractor 

Payments

Å Digital Handover

Å Collaboration

Å Project Controls

Å Contracts Management

Å Change Management

Å Issues & RFIs

Å Inspections

Å Timely Payments

Å Digital Handover

Å Fewer Disputes



A Modern Cloud Solution for All Participants
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Oracle Cloud Infrastructure Gen2 Cloud

Shift Critical Workloads to the Cloud



Manage Information As A Renewable Resource
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Coding

Archiving

Interoperability

Standards
Access

Security

TimelyAccurate

Digital Handover

Classification

Fair

Intellectual Property

Theft

Lost

Quality

Software PlatformVolume

Digital Twin




















