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The Conference Concept

The Conference involves a structured framework to develop how it will run
o« The Theme

o The Model-Hybrid Physical and Virtual
o The Speakers
o The Participants



The Structured Framework

History and Evolution of Mining

The Broad of Overview from Policy Making Bodies

External and Internal Environment Analysis

Gap analysis-Mine Manager

Value Proposition-Why stakeholders should partner AMMZ



Pick and Hammer

Fire and Water

Explosives

Drills, steam powered pumps
Conveyors

Technology — accurate mining

Digitalization



Broad Overview - Policy



Mine Manager — Gap Analysis

* Isthe Mine Manager well informed

* Isthe Mine Manager up to speed with changes in technology,
working models, legal matters, commodity prices

®* Which areas are topical currently

* Which sources provide the Mine Manager with information

* Does the Mine Manager have exposure — other mines, other
systems, global arenas



Value Proposition - Why should stakeholders partnher AMMZ

Why individuals, businesses and organizations must partner the AMMZ

We have chosen to take the future of mining into our own hands

We are the foot soldiers who operationalize the strategic vision of Policy Makers —
both public and private

We are the direct consumers of Products and Services that different industries
produce — technology, human capital, financial

We are setting our 2/3 year vision with a Product Based Approach — what type of Mine
Manager, Policy Maker, Supplier, Service Provider, Student, Lecturer do we want to
see ?

We want all those involved in mining value chain — to have access to information,
access to technology, access to markets, access to human capital

A lot of the good work we do goes unrecorded — we want all our members and
partners to find permanent home for their work.



What to look for in 2021

Staying updated through our Social and Profe
twitter, LinkedIn, Facebook

Our website is under construction — value fo
Mine Managers quarterly magazine

Half marathon and golf day

Caribbea Bay Hybrid 2021 Conferenc

now, limited places

Technical visits

This is because I'm a member of
Interim member of UZ Alu
Academic Committee. As s
Mining related business
Increased membership




